BAN QUAN TRI NHA CHUNG CU’
SAPPHIRE - KPT GOLDMARK CITY

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lip - Tw do - Hanh phic

Ha Noi, ngay 24 thang 08 nam 2023

SAPPHIRE
KHU DO TH|

BIEN BAN HOP BAN QUAN TRI

*  Thoi gian hop: Vio lic 20:12
e Dia diem: Phong sinh hoat ¢dng dong — Toa S4

I. THANH PHAN THAM DU’

* Ban Quan tri:

. BaPhung Thi An Trinh Trudng ban (S2) — Chu tri cudc hop

2. Ong Lé Trung Kién Pho ban (S3)

3 f)ng Ha Dang Sang Pho ban (CDT) — viing mat

4. Ba Dau Thi Thaoy Huong  Thanh vién (S1)

5. BaTran Thi Hong Hanh  Thanh vién (S1) — Thu ky

6. Ong Trinh Quang Vi Thanh vién (S1) — hop online, iy quyén ba Hanh ky
7. BaDoan Thi Quynh Thanh vién (S2) — ving mat, iy quyén ba An Trinh
8. Ong Nguyén Kim Trong  Thanh vién (S3)

9. Ba Pham Thi Dung Thanh vién (53)

10.  Ong Doan Thé Di¢p Thanh vién (S4)

11. BaVa Thu Nga Thanh vién (54)

12, Ong Dao Ngoc Anh Thanh vién (S5)

13. Ong Nguyén Dinh Tam  Thanh vién (S5) - viing mdt

14, Ong Vii Van Tuyén Théanh vién (S3)

* Ban Kiém soat:

5. Ong Bui Ngoc Long Truong ban

16.  Ong Nguyén Thanh Vinh ~ Phé ban .

17.  BaQuach Lan Huong Thanh vién — uy quyen ong Long tham dur
18, Ong Nguyén Van Thanh  Thanh vién - uy quyén ong Long tham du
19.  Ong Nguyén Xuan Thanh  Thanh vién — iy quyén éng Long tham duy
* Cu din tham dur:

20.

21.

22,

Z23%
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1. CAC NOI DUNG THAO LUAN:

Chu dé 1

Tii chinh K¢ todn

Noi dung

Sau khi nhan dugc sao ké 3 nam qua tir phia BIDV, T6 Tai chinh Ké toan dyng lai
bao cdo tai chinh dyua trén sao ké va dua trén bd Tai liéu Hoi nghi Nha chung cur
thudmg nién nim 2023 (trong dd co diy di bao cdo tai chinh) nhur sau:

1.S6 liéu ngay 30/6/2023: Chét sé nay dé Ky 1am con s6 mo sé ké ton:

TT  Tén quy So dur Ghi chi

I | Quy bao tri i 159.498.391.567 -
Tién gui tai khoan BIDV *66688 1.498.391.567
HDTG BIDV Tir Liém 10.000.000.000 | 12 théng, Is 5.7%
HDTG BIDV Ba Dinh 145.000.000.000 | 12 thang, Is 7.8%

HDTG BIDV Ba Dinh

3.000.000.000

I thang, Is 5%

theo bio cio tai HNNCC)

2| Quy cing ddng 2.563.032.613
Tién mit 34.943.350
Tién guri tai khoan BIDV *0068 2.528.089.263
(|3 Nhin Ky cuge, ky quy cua BQL 70.000.000
| ticn phat hgp dong
4 | Phai thu MBLand (uéc tinh 391.200.000 |

2. Quy bao tri:

a. Thu qui:
Tong thu 166.409.742.436
Thu tir COT 149.739.248,573
i Thu tir lGi TGNH 16.650.493.563
Thu khac 20.000.000
b. Chiquy:
Téng chi 6.911.350.869
Chi bao tri hé thong thang may 6.033.190.500
Chi mua vat ne stva chiva, thay thé | 57.211.200
Phi ngdn hang 9.919.169
| Quy bao wri - Chi khic 811.030.000

200k/thang, ¢6 thang 1én dén 800Kk.

- Nhiin xét: Ngoai mot s6 khoan chi Khdng dung da duge cur din va HNNCC néu ra
nhu chi hit bé phét, chi lau kinh, thi con mt sé vén dé (on tai nhu sau:
+ Quy¥ bao tri duge COT chuyén lan | ngay 16/9/2020: 135 ty, dén hon | nam sau
tirc ngdy 22/12/2021 méi chuyén 1dn 2: 14,5 ty. Hién nay chua ¢6 sy ban giao
chimg tir nén chua rd cic khoan nhan duge nay cia nhimg mén gi, thira thiéu nhu
thé nao dé co co'si lam vige vai CPT.
+C6 20tr do BIDV tai trg ngay 5/4/2023 dang dé trén quy bao tri => Cén chuyén
sang quy cong dong cho phi hop vai ban chdt cua khoan nay.
+ Phi ngan hang hi¢n nay rit cao, rit tién cling mét phi. bio SMS mat hon
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' 3.Quy cong dng:
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a. Thu qu§:

~ Tingthu 3.475.267.463

| ThuTaiug 374.800.000
~_Thu Tién quang cdo 598.910.000

Thu tr Cong ty QLVH 1.873.500.000

Thu tir tién phat Cong ty QLVH 71.300.000
Thu lai TGNH 2.285.463

Thu khic 554.472.000

b. Chiquy:

~ Tongchi 982.234.850

Chi sy kién 492.150.483

Chi dau tu mua sam 185.703.650

Chi doi ngoai 33.152.000

Chi phi kiém toan 32.400.000

Chi phi HNNCC 221.118.895

~Chi Phi ngin hang 5.034.482

Chi khac 12.675.340

- Nhiin xét: ) )
+ Ngudn thu tir tién quang cdo chiém ty trong tuong déi 16m, cin phat huy.
+ Can phai thue hién doi ng MBLand. Hién MBLand mdi chuyén ticn duge co 2

A
lan:

SO ticn Noi dung
CTCP TCT MBLAND TT 6
thdng tién thué bién quang cdo
noc toa Diamond HDO |

CTCP TCT MBLAND TT lin 2
132.000.000 | tién thué bién quang cio nic toa
Diamond HDO|

Ngay thing

24/12/2020 132.000.000

20/07/2021

+C6 20tr do BIDV (@i trgr ngay 5/4/2023 dang dé trén quy bao tri => Cin chuyén
sang qu¥ eong dong cho phu hgp voi ban chit cua Khoan nay.
+ 86 tién thu duoe tir tién phat cty vén hanh:

Ngay thing So tién Dién giai
TNPM Thanh toan tién phat vi pham
20010z | G0N |y porm s2moabi 160
TNPM Thanh toan ti¢n phat vi pham
woygozz 28700000 | S oo i 1021

4. Noi dung khic:
Chién hrge
- Ban giao ho so
+ Lap danh muc va ban giao toan ) ) - il
bo ho so, tai lidu, tai san lién quan | - Ban giao s6 du dau ky s sad g
dén hoat dong quan Iy, van hanh | - Ban giao sd sach chimg tir thong  nhat  vai
| | cua Ban Quan tri va cic ti ligu BKS

Noi dung thue hién Thire hién
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khie lién quan ma thanh vién Ban
Quan trj d6 duge phan cong quin
ly, thyre hign trong vong [0 (mudi)
ngay ké tir ngay tir nhi¢m hogc mién
nhigm/bdi nhi¢m b hi¢u lye.

| - Giam sat bdo cao tai chinh thu

- Ban giao cong ng (vai CDT,
vdi nha thiu, véi MBLand.
)

- Ban giao cOng vin gidy 1o
litn quan dén tai chinh. Ké
hoach hanh dong liép theo 1a
gi? Doi ng 5 TVBQT hudng
tién thil [ao thira? Doi ng CDT
phan chua np kinh phi bao
tri?

Da phat cong vin 161 ong
Duwong Vin Cuomg nbay
28/7/2023, thoi  han dén
1/82023 nhung chwua bin
giao

D hop vai 6ng Duong Vin
Culmg —~ TBQT nhiém ky
2020 - 2023 ngay 05/08/2023
nhung hi¢n vin chua ¢6 duge
cc hé sa ndo ngodi cic hd so
bin v& dang co tai VP BOQT.
MGt 6 10 ¢d @i liéu nhumg

khong ¢6 chia khoa d& md.

Hang quy

chi phi DVVH cua BQL

- M@ so kc toan T6 TCKT thyc hign 15/08/2023
- Méso kc toan To TCKT thyc hién

- Xic d;nh 56 du diu Ky, cudi ky. b

phisih 15/08/2023

- Kiém tra chimg tir va hach todn
cic nghi¢p vu phat sinh

- Laru trit chimg tir, $6 sdch

binh ky theo quy
dinh

- Cong khai BCTC theo quy ché

a. Trong thai han khong mugn
he‘n ngay 10 trong thang cua
mdi quy tiép theo, Ban Quan
Tri phai thye hién niém yét
cong khai béo cio vé cic hoat
déng thu, chi cua Ban Quan
Tri trong quy trén Bang tin cur
din tai cde khdi dé Toa nha
chung cu, Bang tin online
(Website / Email / Zalo...)
hodc cde phuong tién tryc
tuyén khac (néu cd):

3.2. Phoi hqpvdl BKS ra sodt va xir
Iy cac van dé ton dong cua BQT
nhiém ky 2020-2023

-Xtr ly van de thu chi tai chinh giai
doan 7/2020-8/20222 (BQT lan 1)

Phéi hop vdéi BKS, BOT.

i - ; . | Kiém todan, TDP, CTMT, cu | 31/08/2023
khoqg dugc thong qua tai HNNCC din ¢& kidory tra |
(47%)
Chu tri thue hi¢n
B 3 Di1 phat cong van ngay
- Truy thu khoan tién chia theo /82023, han dén 30/82023 | 31/08/2023

muyc 2.5.111 BBH HNNCC

Chua phat cong van dén ong
Nguyén Trong Hai Ping
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| Nghi

£
| quyet

| | - Lam rd khoan tién thu ting 1 t6a

182 Chura giri cong vin 31/08/2023

‘ - Phdi hop BQT ¢l lam 10 quy bao | ' '

| | tri CDT con ng bao gdm lai cham | Giri cong van cho BQT 31/08/2023 |
| tra 1 |

Hién du todn dang cho 966lr,
chua ¢6 tién dién,
Dé xufit té k¥ thudt ¢n 1én du
todn so by cong ca tién thi
cong Idp dat. tién dién xem ¢6
I vugt dy toan khong. néu vugt
thi phai xin ¥ kien cu dan.
Viée ndy cin lam ngay.

Vigc lap diéu hda thang may

| 5. Congvin dé nghi thanh todn cua Kone: ) )
| - Dimg lai thanh toan do chét lrgng khong tot va khong ¢ hgp dong goc dugc ban
[ :
giao.
‘ - Xem xét lai cae bién ban xac nhin bao tri, bao dudng va sua chira da thyue hién
cua Kone.
| - Xin hop ddng va PLHD tir NCC Kone.

- Cong vin gizi CDT: xem tai nghj quyét ciia Chu dé 2
Dé nghi NCC khio sit dp diéu hoa thang mdy thi khao sdt lén chi phi lip
diéu hoa Bl va quat B2 tgi cdc toa.

Chu dé 2

Hb so hoat djng va quan 1y cia BQT nhiém ky 2020 - 2023

Noi dung

1. Ho so. tai li¢u tir nhi¢m ky trude:

- Kiém soat lai hd so - tai liéu hién trang dang c6 trong Van phong BQT cing
vai BKS.

2. Bao cio UBND Phudng

|~ C6 van ban bio cdo 16i UBND Phudng vé viée tiép nhan hd so

3. Guri cong vin téi CDT vé cic ndi dung sau:

- Cung cap hd so phap Iy dé xde dinh Nha chung cu [a Toa hay Cum dé hoi
phong dd thi cua Quin.

- Cung cip cdc gidy to hé so — tai liéu, cong vin di va cong vin dén da giri cho

| dng Cudng dé ddi chicu

|- D& nghi lam ré sb tién kinh phi 2% bao tri: da ban giao va chua ban giao.

- DO6i v6i chiém dung dién tich tang 1 téa S2 cho thué thu lgi bat hop phap: dé

| nghi CDT cung cdp cic hgp dong da cho thué tai toa S2.
4. Diéu hoa thang may:

‘Nghi
quyét

" Sau khi thao Iugn 100% cic thanh vién tham die hop thing nhit nhw sau:
L Ong Kién gici ké hoach kiém dém ho so - tai liéu hién trang dang co trong

Viin phong BQT giri cho BKS dé tham gia ciing.
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1]_2_ Cing vin bdo cdo UBND Ph ;:Tt?ng;_g-;imr Bi Nga 16 phdp_-l_-};'-rh_g;éﬂf;i—
| 3. Gui edng vin toi Chi diu fie:

- Giao 16 Tai chinl ké todn soan cong vin

‘- Té Phdp If & Hanh chinh kiém tra rwde khi phat hanh

l Cong viin 50 320/2023/CV-VH caa Chi diu tir vé viée phin tich h¢ thing
dién

Lich hop 14:00 ngay 29/08 tai p. SHCD toa S4

Y Kién ciia dng Kién:

- Khéng déng ¥ tach do chwa phan dinh chung riéng

Y Kién cia ba Huwong:

- Trén quan diém k¥ thudt, chua rd rang dugce phﬁn chi phi tiéu thy cia cédc
TTTM, viée tach cong to thi sé& biét duoc phin tiéu thu I bao nhiéu? Tiéu thy
nhur thé nao?

Y kién ba Nga / Ba Hanh / dng Trong /

- Néu tich thi sé kiém sodt duoe ticu thu, nén viéc tdch nay la nén tich.

Y kién 6ng Tuyén:

- Chi dong v lp phan tach khi Chu diu tu lam rd duge chi phi tiéu thy cua
TTTM tir khi bt dau cho thué dén hi¢n tai.

Sau khi thao lugn 100% cdc thanh vién tham dy hop thing nhit nhw sau:
- BQT nghe thuyét minh tic CDT sau dé sé quyé‘! dinh sau.

Chu dé

Phuong d@n phin ludng giao thong

N¢i dung

C6 hai phuong an:

Phurong anl

Giai phan
ciach mém
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Quay diu xe
" &
- Phuong an pha d& tréng rao va via hé doan duémg cit gitra san tennis va sin
bong sé do Chi dau tu phdi hop vai BQL dé thue hién va chi tra véi myc tiéu
dam bao tinh phap ly.
Y kién dng Kién/ éng Trong:
- Diém quay diu phai d bo via hé va tudmg bao doan dudmg cit d6i san
Tennis va San bong thi khong déng .

Nghj
£
quyet

Sau khi thao ludn cdc thanh vién tham dw hop thong nhit nhu sau:

o 10/12 ~ 83.3% nguwéi tham dy dong y:

- Lua chon phuong dn 2 bd sung thém.

- Xe mdy toa S5 sé ré phai di thang hudng ra truong Newton va co bot chin
gitra dudmg dé xe 6 t6 khong di qua dugec tai vi tri 6 tron ddu x.

- Pé nghi BQLTN lam viée véi CDT vé phap 1y néu pha d& tuomg rao doan
dudng chia doi San Tennis va San bong dung dé quay diu xe 6 to.

o 212~ 16.7 % khing dr'}ﬂg y

- Pha via hé va tudong bao doan vao dudng cit gitra san tennis vai san bong

=2 BOQT gui thong bdo xac nhan téi BQLTN: trudge 27/08/2023

Chi dé

! Truong pho l%mg

| Ngidung - Daco quy ché Truong/Pho tang nhung chua ¢6 nghi quyét

- Dé nghi TVBQT cac toa thdng ké ldy danh sdch truong/phd ting dé ra nghi
quyét thanh lip

Nghj
i
quyet

Sau khi thae lugn 100% cdc thanh vién tham dir hop thing nhit nhu sau;
- TVBQT cdc toa thue hién trién khai 1ap danh sach trudng/phé tang
- Thoi han hoan thanh: 09/09/2023

Chu dé

Biiu bo sung thanh vién BQT

Ngi dung |- Cin chudn bi két hop vai vige ldy v kién

- Uu tién (mg vién ¢o kinh nghiém vé k¥ thudt

Trang 7/8

N o




' Nghi
I
quyct

Sau khi thdo lugn 100% cdc thanh vién tham du hop thing whit nhie sau:

- Cidc toa tim irng vién

| o VT T T e I T YR Sy TRy |
| - Cac tda cho dong kéu goi trude va cde tda khac ho trg viée lay phicu ¥ kien

HL KET LUAN
Bién ban nay duge Iip xong héi 2

THANH PHAN THAM GIA HOP KY XAC NHAN

2:30 cung ngay. gém 8 (1dm) trang duge |dp thanh 02 (hai)
ban biing tiéng Viét va luu tai Vin phong BQTS. Bién ban da duoc doc lai cho tit ca cac thanh
vién dyr hop nghe, cong nhin dang ndi dung va nhit tri ky én dudi day./.
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i 8 Ho via tén Chire danh Chir ky y
| Ba Phung Thi An Trinh Trudng BOT "
2 [Omwtetngkin  mosor g Ul RS
3. | Ong Ha Ding Sang Pho BQT v;;\ng mit
4. Ba Ddu Thi Thay Huong | Thanh vién BQT _kg_.-)f"-
5. | BaTrdn Thi Hng Hanh | Thanh vién BQT é_fi:’" iV oy (ﬂ; He, e
6. | Ong Trinh Quang Vii Thanh vién BQT : J
Ba Doan Thi Quynh Thanh vién BQT//Uy quyén Ba An Trinh H_mm dir
8 | Ong Nguyén Kim Trong | Thanh vien BQTA—7 77 lus Trovf
8. Ba Pham Thi Dung Thanh vién BQT (_]_V**Pﬁam /fa ‘ADL :.-14
10. | Ong Poan Thé Diép Thanh vién BQT /9)1 //
11. | BaViThu Nga Thanh vién BQT
12. | Ong Dio Ngoc Anh Thanh vién BQT | 1%% D
13. | Ong Nguyén Dinh Tam | Thanh vién BQT \Ja ng et
14. | Ong Vi Vin Tuyén Thanh vién BQT @Q \Q_,‘ L}a}u TW“V
15. | Ong Bui Ngoc Long Truong BKS @fﬂ% L/_
16. | Ong Nguyén Thanh Vinh | Pho BKS L:Q/WM -
17. | Ba Quach Lan Huong Thanh vién BKS | Uy qn;'én ong Long tham die
18. | Ong Nguyén Viin Thanh | Thanh vién BKS | Uy quyén dng Long tham due %,E
19. | Ong Nguyén Xuan Thanh | Thanh vién BKS | Uy quvén dng Long tham d{r/ g lu%
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