THU NGO
V/v Moi Cu dan gép y cho Du thio Du toan Kinh phi Bao tri
Giai doan 2025-2026

Kinh gui Quy Cu dan,

Ban Quan tri Nha chung cu Sapphire xin gui 161 chao tran trong to1 Quy
Cu dan.

Hoi nghi Nha chung cu (thudng nién va bat thuong) nim 2025 chua thong
qua ké hoach bao tri trong ndm 2025 anh hudng truc tiép dén ké hoach bao tri hé
théng k¥ thuat toa nha, tiém an rai ro 16n dén an toan, tinh mang cho cu dan.

Pé dam bao cod nguén ngan sach trién khai cho cac hoat dong bao tri, stra
chita co s ha ting, cac hoat dong an sinh phuc loi cho cong dong cu dan dong
thoi tuan thi Quy ché ctia Nha chung cu Sapphire, Ban Quan trj kinh mong Quy
Cu dan tham gia goép ¥y cho Dy thao Du toan Kinh phi Bao tri Giai doan 2025-
2026.

Khoi luong cong viéc 16n, Thanh vién Ban quan tri méi bau b sung va lam
viéc ki€m nhiém, vi vay khong tranh dugc nhiing thiéu sot, rat mong Quy Cu dan
cung chia sé va déng hanh hd trg dé hoat dong Ban Quan tri dugc hi€u qua, kip
thoi xtr Iy nhidu van dé cap bach lién quan dén an sinh, an toan ctia Cu dan.

Cach thire giri v kién gop y:

- Lién hé Thanh vién Ban Quan tri cac khdi nha

- Hoac theo duong link khao sat

Ban Quan tri sé to chtrc Xin Phiéu y kién Thong qua Dy toan kinh phi bao

tri, Dy thao Stra d6i B sung Quy ché 2025-2026. Thoi gian du kién tir

15/10/2025.

Tréan trong cam on./.
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(Du thio) DU TOAN KINH PHi BAO TRI GIAI POAN 2025-2026

STT

Noi dung

Du tru
kinh phi

Nguf‘)n chi
Quy

Ghi chu

Trang

Lap dit bo
sung

2,222,466,240

Quy cong
dong

Néu duwoc  théng
qua xin bé sung vao
H¢ thong ky thudt
toa nha, dé cé can
ctr bao tri hang nam

02

Thiét bi
cap bach

3,800,522,000

Quy bao tri

S6 liéu thuc té theo
Bdo cao dé xuat
cua BQL toa nha

04

Béo tri hé
thong

1,509,250,000

Quy bao tri

Hé théong ky thudt
van hang 5-7 nam
chua dwoc bao
tri/bao duong

10

Thang may

3,460,000,000

Quy bao tri

PCCC

2,561,100,790

Quy bao tri

- Dy toan bao tri hé
thong PCCC va
thang may giai
doan 2023-2026 da
duoc thong qua tqi
Hoi nghi nha chung
cu 2023
- Dy toan giai doan
2025-2026 b6 sung
cac thiét bi cdp
bach chua co trong
g6i bdo tri hé thong
PCCC va thang
may

12

13

Tong du tru

kinh phi

13,553,339,030

Tam tinh, can ra soat 1 s6 muc
chwa co bao gia
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I.  THIET BI LAP PAT BO SUNG

Du toan
.. | kinh phi bio
STT | Toa Hang muc hé thong er:h(?gtcap tri, vat tu
thay the
(VND)
Lap dit diéu hoa phong thang may z
: S| h4i toa nha Cap 2 100,000,000
Lap dit diéu hoa phong thang may z
2| 52 |04 toanha Cap 2 100,000,000
Lap dit diéu hoa phong thang may X
3 53 | mai toanha Cap 2 100,000,000
Lap dit diéu hoa phong thang may £
41 S 14 toanha Cap 2 100,000,000
Lap dit diéu hoa phong thang may £
> D | méi toanha Cap 2 100,000,000
Tién dién chay diéu hoa cabin £
6 51| thang méy Cap 1 80,000,000
Tién dién chay diéu hoa cabin X
7| 52| thang may Cap 1 80,000,000
Tién dién chay diéu hoa cabin X
8 53| thang may Cap 1 80,000,000
Tién dién chay diéu hoa cabin X
2 | 5% | thang may Cap 1 80,000,000
Tién dién chay diéu hoa cabin X
101 D hang may Cap 1 80,000,000
Phin ' ) £
11 chung Thpé Kone Panh glé} toan dién hé Cap 1 125,280,000
thong Thang méy tai SAPPHIRE
Phan | Piéu hoa sanh cho thang may Bl X
12| chung | 05 toa Cap 2 500,000,000
13| Phan Fr hiew intercom Cip 1 96,444,000
chung
14 Phan Lép dat thém Camera ham xe may Cép 3
chung | va phong Camera 54,711,400
Phan .
15 L Cap 2
chung | Mua phian mém ké toan P 13,775,000
16 Phan | Thué nhan vién ké toan kiém hanh Cép 2
chung | chinh P 120,000,000
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Phin

17 chung Mua goi Google Workspace, Cap 2 15,000,000
onedrive, ...

18 Phan Thug tu van tiép nhap hé théng ha Cho 1
chung | tang k¥ thuat tir chu dau tu P 200,000,000
Phan AR , 4

19 Thué ki€m toan Cap 1 50,000,000
chung

20 Phan Ta,m c%lari nu’?cAchong ngép ham xe Chp 1 147,255,840
chung | may va ham 06 to

Tong 2,222.466,240
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II. THIET BI KY THUAT CAP BACH

Du toan kinh
\ A p K Murc d0 | phi bdo tri, vat
STT | Toa Hang muc h¢ thong céip thidt tur thay thé
(VND)
I | SI | Lp bé nude méi toa SI Cap 2 5,000,000
2 S1 Bé nuée méai S1 Cap2 15,000,000
3 S1 Ve @b 133 Cap 2 50,000,000
Bong dién thay thé hanh lang cac ’
4 ST | toa (20 % cua tong bong du an Cap 2 64,839,600
5146 cai)
Bong dién thay thé cau thang bo ,
5 S1 | (30 % cua tong bong du an 1225 Cap2 20,320,000
cai)
Bong dén thay thé nha rac 0,6m X
6 SU | 30% ctia D5 156 cai) Ceip2 1,450,800
Bong dén thay thé nha rac 1,2m £
7| S1 1 (30% ciia S1,52,83,84 312 c4i) Cip2 S
Bong dén thay thé ham xe may X
S S 2 mi(302% otia thng dudn 500ical || B = HESL0LL
NIRRT . o )
9 31 Dﬁen IA}at cac §anh gla?g may(30% Chp 2 31,500,000
cua tong du 4n moi tang 25 m)
31 Dl{ day stra chira tham ngam ngoai Cép 3 200,000,000
nha
i1 | g1 |Suachiagachhanhlangtang, nit | 5 40,000,000
tuong hanh lang can hd
12 S1 | Khoéa cira, tay nam cira Céap 2
13 S1 | Hé thong cira kinh Céap 2
, : , 50,000,000
14 S1 | H¢ thong ctra thang bd thoat hiém Cap 2
15 S1 | Hé théng cua hang myc WC Cép 2
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1 %2 | g e il 150 59 Cip2 5,000,000
17 S2 | B& mai toa S2 Cép 2 5,000,000
18 S2 | van giam &p thap Cép 2 10,000,000
19 S2 DBén béo khong Cap2 4,000,000
Bong dién thay theé hanh lang cac ,
20 S2 | toa (20 % cua tong bong du 4n Cap 1 65,000,000
5146 cai)
Bong dién thay thé cau thang bo ’
21 S2 | (30 % cua tong bong dy an 1225 Cap 1 20,320,000
cai)
) S2 | Bong dén thay thé nha rac 0,6m Cap 1 6,552,000
(30% cua D5 156 céi)
23 S2 | Bong dén thay thé nha rac 1,2m Cép 1 10,500,000
(30% cua S1,S52,S3,54 312 cai)
24 S2 | Bong dén thay tl}é ham xe may Chp 1 31,500,000
1,2m(30% cua tong du an 500 cai
R T . 0 )
75 30 Dﬁen IA}at cac §anh gla?g may(30% Chp 2 15,750,000
cua tong du 4n moi tang 25 m)
26 30 ?llladay stra chira tham ngam ngoai Chp 3 200,000,000
27 | sp |Suachuagachhanhlang tang, nat |z, 40,000,000
tuong hanh lang can hg
28 S2 | Khoéa cira, tay nam cira Cép 1
29 S2 | Hé thdng cira kinh Cép 1
’ : , 50,000,000
30 S2 | H¢ thong ctra thang b thoat hiém Cap 1
31 S2 | Hé théng cura hang muc WC Cép 1
32 | S3 | B& nudc mai toa S3 Cap 2 5,000,000
33 S3 | B& mai toa S3 Céap 2 5,000,000
34 S3 | Van giam 4p thap Céap 2 50,000,000
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35 S3 | pén bao khong Céap 2 4,000,000
Boéng dién thay ‘Ehé hanh lang cac ’

36 S3 | toa (20 % cua tong bong du an Cap 1 65,000,000
5146 cai)
Bong dién thay thé cau thang bo ,

37 S3 | (30 % cua tong boéng du an 1225 Cap 1 20,320,000
cai)

38 g3 | Bong dén thay thé nha rac 0,6m Cép 1
(30% ctia D5 156 cai) 1,450,800

39 g3 | Bong dén thay thé nha rac 1,2m Cép 1 6,552,000
(30% cua S1,S2,S3,54 312 cai)

40 | S3 |Bongdén thay thé ham xe may Cip 1 10,500,000
1,2m(30% cua tong du an 500 cai

41 g3 | Deén I}ét cac sanh thang may(30% Cap 2 31,500,000
cua tong du 4n moi tang 25 m)

49 33 ?}?gday stra chira tham ngam ngoai s 200,000,000

43 | g3 |Suachuagachhanhlang tang, nit | 1, 40,000,000
tuong hanh lang can hg

44 S3 | Khoa cira, tay nam ctra Cap 1

45 S3 | Hé thdng cira kinh Cép 1

, 50,000,00

46 S3 | Hé thdng cira thang bd thoat hiém Cap 1

0 2 Hé théng cua hang muc WC Cipl

48 | 84 | Bé nuéc méi toa S4 Cap 1 46,000,000

49 S4 | B& mai toa S4 Céap 2 5,000,000

50 S4 | Bom ting 4p mai Cép 2 10,000,000

51 S4 Van gidm ap thép Cap2 50,000,000
Bong dién thay theé hanh lang cac ’

52 S4 | toa (20 % cua tong bong dy an Cap 1 65,000,000

5146 cai)
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Bong dién thay thé cAu thang bd

53 S4 | (30 % cua tong bong du an 1225 Cép 1 20,320,000
cai)

54 g4 | Bong dén thay thé nha rac 0,6m Cép 1
(30% ctia D5 156 céi) P 1,450,800

55 g4 | Bong den thay thé nha rac 1,2m Cép 1 6,552,000
(30% cua S1,S2,S3,S4 312 cai)

56 g4 | Bongden thay tl}é ham xe may . Cép 1 10,500,000
1,2m(30% cua tong dy &4n 500 céi

57 S4 Den hét cac sanh Ehapg may(30% Célp o) 31,500,000
cua tong du an moi tang 25 m)

53 34 ?};day stra chira tham ngam ngoai Cp 3 200,000,000

59 | s4 |Suachiagachhanhlang tang, nit | g, 40,000,000
tuong hanh lang can hg

60 S4 | Khoa cira, tay nam ctra Cap 2

61 S4 | H¢ thong ctra kinh Cap 2 50,000,000

62 S4 | Hé thong cira thang bo thoat hiém Cap 2

63 S4 | Hé thong ctra hang muc WC Cap 2

& D e s s Gipl UL

= =2 Lép bé nudc mai toa D5 Ly ~ SHUURL0Y

66 D B4 mai tod D5 Cap 2 10,000,000

67 D | Van giam ap thap Cép 1 20,000,000

68 D | Pen bio khong Cap 2 2,000,000
Bong dién thay thé hanh lang cac X

09 DR (1201% oiia tong bong dwiAn Cip SSUEDLY
5146 cai)

70 D Bong dién thay thé cau thang bd Chp 1 20,320,000

(30 % cua tong bong dy an 1225
cai)
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Bong dén thay thé nha rac 0,6m

71 D : Cép 1 6,552,000
(30% cua D5 156 cai)
72 D Boéng den thay t}}é ham xe may . Cﬁp 1 10,500,000
1,2m(30% cua tong dy 4n 500 céi)
73 D Den hé‘[ cac sanh Ehapg may(30% C.’?,Ip 2 31,500,000
cua tong du 4n moi tang 25 m)
74 D zllladay stra chira tham ngam ngoai Cp 3 200,000,000
75 D Sfx‘a chﬁ:‘a gach hérih laflg tang, nut Chp 2 40,000,000
tuong hanh lang cdn ho
76 D | Khoa cira, tay ndm cira Cép 2
Y e ke e Cip2 50,000,000
78 D | Hé thdng ctra thang bo thoat hiém Cap 2
79 D | Hé théng cira hang muc WC Cap 2
80 D | Van phao bé phét Cép 1 1,200,000
Phan . A
81 chung Tram dién ha thé 4 Cap 2 60,000,000
gy | Phan |1 m dién ha thé 5 Chp 2 60,000,000
chung
Phan , £
83 chung Tram dién ha thé 5 Cap 1 60,000,000
24 Phan N{ay phat dién 01 khong hoa dong Chp 1 20,250,000
chung | bo
Phan | Bom nudc 1én mai s6 3 cép cho X
85 chung | toa S1, S2 Cap 2 15,000,000
R — Cép 3 20,000,000
Chung p u qu g g p Y s
g7 | Phan | b phun S3 Cip 3 2,520,000
chung
g8 | Phan | b bhun S2 Cép 3 3,250,000
chung
Phan A \ o n , %
89 bicu hoa tram di¢n 4 héng Cap 2 20,000,000
chung
00 | Phan | b cao 4 (gan siéu thi S3) Céap 2 5,000,000
Chung p g g p Y s
91 Phan Deén bi hong trong dot bao Yagi Cap 3 61,000,000
chung 1 g g d¢ g p ,JUU,

9/17




92

Phin

Cura x€p truogt tang 1 ndi vao gitra

Céap 2

30,000,000

chung | S1, S4 va ndi vao S2, S3
Phan | T bom hé pit ham B2(2.TBNT - :

93 | chung | H2.1 khu dui bé nue sinh hoaty | CoP ! 10,000,000
Phﬁn . L. Z

94 Tu bom ho pit B2(5.TBNT-H2-2) Cap 1 12,000,000
chung
Phﬁn , A s A

95 Tu bom ho pit B2(7.TBNT-H2-1) Cap 1 5,000,000
chung

96 Phan | Tu b(ym ho pit B2(6.TBNT-H2,khu Chp 1 2,000,000
chung | truong hoc)
Phﬁn . L. Z

97 Ta bom ho pit B2(5.TBNT- H2.1) Cap 1 12,000,000
chung

og | Phan | pit tén khu Sapphire Cap 3 50,000,000
chung
Phan ~ s 4

99 Chir S cua toa S4 Cap 3 10,000,000
chung

100 Phan le tru stra mai kinh sanh theo bao Chp 2 40,000,000
chung | hiém

101 | PPN | i b& phét, bé mo Cép 1 200,000,000
chung

102 Phan Xu; 1y thiét bi hdng, nang cap, stra Chp 1 20,000,000
chung | chira

103 | Phan s b nusi cly vi sinh Cép 1 20,000,000
chung
Phan : I

104 Bom dinh lugng Cap 1 20,000,000
chung

105 | Phan | B du phong MBBR Chp 1 20,000,000
chung

106 Phan May khudy chim Cép 1 20,000,000
Chung y u y p s 9
Phan , A: 1.1 A

107 May thoi khi Cap 1 20,000,000
chung

108 | Phan | b o nude thai bé DH Chp 1 20,000,000
chung
Phan \ A

109 Bom bun Cap 1 20,000,000
chung

10/17




Phin

110 Bom nudc sau su ly Cép 1 20,000,000
chung
Phﬁn , A c 1A A
111 chung Quat hut thong hoi bé Cap 1 20,000,000
Phan | Lap thiét bi xa tu dong xir Iy mui £
12 chung | hoi nha V¢ sinh Cap 1 60,000,000
13 Phan XF v MUI 7h01AO’ Sky park, xur Iy Chp 2 150,000,000
chung | tiéu canh ¢ San thuong
Phian | Thué tu van tiép nhap hé thong ha :
14 chung téng k¥ thuat tir chu dau tu Cap 1 200,000,000
Har}g muc moi
Phin bo sung chua
115 Hang rao xung quanh khu Sapphire mo1 nha thau
chung .
khéo sat/bao
gia
Hang muc méi
A "X , s 2 e, bo sung chua
116 Pll;a;l i‘?’i‘mg one fiut ,lihm’ tang ap glo méi nha thiu
chtng | tat cactoa i se khao sat/bdo
gia
Tong 3,800,522,000
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III. BAO TRI HE THONG

) Mice dé Du toan kinh phi
STT | Toa Hang muc hé thong A thiét bao tri, vat tw
P thay thé (VND)
sinh hoat cong dong
2 S1 | Access control Cép 2 10,000,000
3 S1 | Hé thong camera Cap 2 40,000,000
4 31 ?llladay stra chira tham ngam ngoai Cip 3 200,000,000
sinh hoat cOng dong
6 S2 | Access control Cép 2 10,000,000
7 S2 | Hé théng camera Céap 2 40,000,000
sinh hoat cong dong
9 S3 Access control Cép 2 10,000,000
10 | S3 | Hé thong camera Céap 2 50,000,000
sinh hoat cong dong
12 | S4 | Access control Ciap 2 10,000,000
13 | S4 |Hé thong camera Céap 2 50,000,000
sinh hoat cong dong
15 D | Access control Cap 2 10,000,000
16 D | Hé thdng camera Cap 2 50,000,000
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17

Phan

chung Toa S1,52,S3,S4 va D - BMS 324,000,000

1 | =SB i sl g el Cip 2 60,000,000
chung

19 | P10 | 1 dien phan phéi thng can ho Cép2 60,000,000
chung el phan p g : p ,UUU,
chung | 4&5 cuakhu S
Phan %

21 chung | Nhan cong bao tri may phat Cap 3 215,000,000
Phan | Chi phi VT tiéu hao MFD, phu £

22 chung | ting thay thé phat sinh Cap

73 Phan N{ay phat dién 01 khong hoa dong il 20,250,000
chung | bo

24 Phan | Bao t’rl thay thé thiét bi Trong git il 50,000,000
chung | xe may

Tong 1,509,250,000
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IV. THIET BI THANG MAY CAP BACH

Mirc | Dy toan kinh phi
STT | Toa Hang muc hé thong do cap | bao tri, vat tw

thiét | thay thé (VND)

1 ST | Bao tri thang may cu dan Cap 1 325,000,000

2 S1 | Kiém dinh thang may Céap 1 6,000,000

3 S1 | Thay thé cap tai thang may Cép 1 372,000,000

4 gp | Bao tri thang may cu dan, thay thé thiét Cip 1 325,000,000
b1 hong hoc cho 1 ndm

5 S2 | Kiém dinh thang may Cép 1 6,000,000

6 S2 | Thay thé cép tai thang may Cap 2 372,000,000

7 33 B.ao th’l the}ng may cu dan, thay thé thiét Chp 1 325,000,000
bi hong héc cho 1 nam

8 S3 | Kiém dinh thang may Céap 1 6,000,000

9 S3 | Thay thé cap tai thang may Ciap 2 372,000,000

10 S4 B.éo qtri the’mg may cu dan, thay thé thiét Cip 1 325,000,000
bi hong hoc cho 1 ndm

11 S4 | Kiém dinh thang may Cap 1 6,000,000

12 | S4 |Thay thé cap tai thang may Céap 2 372,000,000

13 D | Béo tri thang may cu dan, thay thé thiét | Céap 1 270,000,000
bi hong héc cho 1 nam

14 D |Kiém dinh thang may Céap 1 6,000,000

15 D | Thay thé cap tai thang may Cip 2 372,000,000

Tong 3,460,000,000
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V. BAO TRI VA THIET BI PCCC CAP BACH

Du toan kinh
\ A p A Muc do | phibdao tri,
STT Toa Hang muc h¢ thong chp thitt | va t tur thay
thé (VND)
1 S1 | Bom tang ap PCCC mai toa S1 Céap 1 50,000,000
2 S1 | Thiét bi bao chay,chira chay Cép 1 5,000,000
3 31 Exit thoat hiém, dén mat éch, dén sy ¢d Cép 1
(Exit: ,) P 96,400,000
Tay drfly thuy luc, ban 1é thuy luc cua X
4 S1 PCCC Cap2 10,000,000
S ST |He thong quat hut khoéi, ting ap, cip Cép 2 15,000,000
gi6 tuot hanh lang, nha rac trén mai cac
toa .H¢ thong quat cap va huat ting ham
6 S1 | Quat hut khoi toa S1 Céap 1 7,500,000
7 S1 | Hé thong PA Céap 2 30,000,000
8 S1 | UPS cac phong cam Ciap 2 5,000,000
9 S1 | Kim thu sét Ciap 2 5,000,000
10 S2 | Thiét bi bao chay,chira chay Cap 1 4,000,000
1 9 EXI'F thoat hiém, dén mat éch, dén su co C ép | 109,600,000
(Exit: , )
12 S2 | Tay day thiy luc, ban 1& thity luc Céap 1 10,000,000
Hé thong quat hat khoi, tang ap, cp
13 S2 | gio tuoi hanh lang, nha rac trén mai cac Ciap 2 30,000,000
toa .He thong quat cap va hut tang ham
14 S2 | Hé thong PA Cép 2 30,000,000
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15 S2 | Kim thu sét Ciap 2 5,000,000

16 S3 | Bom tang 4&p PCCC mai toa S3 Cip 1 50,000,000

17 S3 | Thiét bj bao chay,chita chay Cép 1 20,000,000
Exit thoat hiém, dén mat éch, dén su ¢d X

18 S| (Exit: ) Cap 1 154,800,000
Hé thdng quat hat khoi, tang ap, cp ’

19 S3 gi6 tuoi ha‘}nh lang, n}lé rac tréq mai géc Cap 2 30,000,000
toa .H¢ thong quat cap va hat ting ham

20 S3 | Hé thong PA Céap 2 30,000,000

21 S3 | UPS cac phong cam Ciap 2 20,000,000

22 S3 | Tay day thuy luc, ban 1& thay luc Cip 1 10,000,000

23 S3 | Kim thu sét Céap 2 5,000,000

24 S4 | Thiét bi bao chay,chira chay Cip 1 2,000,000

75 34 Ex1‘F thoat hiém, déen mat éch, dén su co C ép 1 207,600,000
(Exit: , )

26 S4 | Bom tang 4p méi Cap 2 10,000,000
Hé thong quat hat khoi, tang ap, cap ,

27 S4 | gio tuoi hanh lang, nha rac trén mai cac Céap 2 30,000,000
toa .H¢ thong quat cap va hat tang ham

28 S4 | Hé théng PA Céap 2 30,000,000

29 S4 | Tay day thily luc, ban 1¢ thity luc Cap 2 10,000,000

30 S4 | Kim thu sét Ciap 2 5,000,000

31 D | Thiét bi bao chay,chita chay Cép 1 20,000,000
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32 D | Hé théng PA Céap 2 50,000,000
33 D | UPS céc phong cam Céap 2 20,000,000
34 D Ex1t' thoat hiém, dén mat éch, dén su co C ép 1 284,800,000
(Exit: , )
35 D Hé thong quat hat khoi, tang ap, cp Cép 2 30,000,000
gi0 tuoi hanh lang, nha rac trén mai cac
toa .HE thong quat cap va hut tang ham
36 D | Tay ddy thuy luc, ban 18 thuy luc Cap 2 10,000,000
37 D | Kim thu sét Ciap 2 5,000,000
Phén . X
38 chung Ham BI,BZ Cap 1 6,000,000
Phan %
3% | chung | Toa 81,82,83,84 va D Cap2 | 875 400,790
Phan 4
40| hung | Toa $1,82,83.84 vaD Cap2 500,000,000
Phan \ £
41| chung | Phong bom PCCC him BI Cap 1 20,000,000
49 Phan | Van cap cho bé nudc chita chay ham Chp 1
chung | B2
43 Phan Quat thong gi6 phong ky thuat Cap 2 16,000,000
chung . g £10 phong Ky thue P ,U0U,
Tong | 2,561,100,790
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