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Sé: 15 /2026/TT - BQLTN Ha N¢i, ngay 31 thang 3 nam 2026

BAO CAO
V/v: Bao céo danh gia céng tac van hanh bao tri thang may thang 03/2026 tai khu
Sapphire dw an TNR Goldmark City
Kinh gwri: Ban Quan tri khu Sapphire TNR Goldmark City.

Ban QLTN TNR Goldmark City (BQL) xin gtvi t&¢i Quy Ban quan tri (BQT) I&i chao
tran trong va l&i cdm on veé sy hop tac, dong hanh ctia Quy Ban quan tri trong thi gian
qua.

Can ct Hop déng cung cap dich vu quan ly van hanh s6 240601-01/2024/HDQL /
BQTS déa ky gita BQT nha chung cw khu Sapphire — KDT TNR Goldmark City va Cong
ty CP Dau tv va Quan ly Bat Bong san TN Property Management.

Can c tinh hinh van hanh thuc té hé théng thang may tai khu Sapphire trong
thang 03 nam 2026;

Can c vao chirc nang, nhiém vu dwoc giao, BQL tda nha xin bdo cédo BQT vé
cbng tac van hanh, bao tri thang may trong thang tai khu Sapphire dy an TNR
Goldmark City, cu thé nhw sau:

I. Téng quan vé hé thdng thang may

1. S6 lwong thang may
Hién tai, 5 tda nha trong khu c&n ho dang dwoc trang bj va van hanh tdng céng 29 thang
may, cu thé nhw sau:
- Toba S1: 06 thang may
- Toba S2: 06 thang may
- Toba S3: 06 thang may
- Toba S4: 06 thang may
Toa D5: 05 thang may
2. Thong tin ky thuat chung cua hé thong thang may
- Loai thang: Thang ch® ngudi, thang hang két hop ctu héa (CC)
- Hang san xuat: KONE
- Tbng sb lwong thang: 29 thang
- Tai trong dinh mc: 1.350 kg/thang
- Tbc d6 van hanh: 3,0 m/s
- Sb tang phuc vu: 42 diém dirng
- May kéo: KONE MX18
- Bién tan diéu khién: KDM90
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Hé théng thang may KONE duwoc 1ap dat déng bd, dap (ng cac tiéu chuén an toan ky
thuat hién hanh, phuc vu nhu cau di lai ctia cw dan va cbng tac van hanh tda nha
Il. Hoat dong cua don vi ky thuat van hanh toa nha

Trong thang bd phan ky thuat thye hién cac céng viéc sau:

1. Theo doi qua trinh lam viéc caa thang may
- Theo ddi tinh trang hoat dong hang ngay cua toan b6 29 thang may cac tdéa S1.
S2. S3. S4. D5;
- Kiém tra so bd tinh trang cabin, clra tang, bang hién thi, tin hiéu hoat déng;
- Ghi nhan céc d4u hiéu bat thuwdng dé kip thoi théng bao don vij bao tri.
2. Cong tac cru hd khi xay ra sw cb
- Thwe hién ctu ho kip thdi trong cac trwdng hop thang may 16i dirng dot ngdt gay
ket nguoi;
-S4 1an clru hd trong thang: 00
- Bam bao tuan thu dung quy trinh an toan khi ctru hé, wu tién tam ly va strc khde
cw dan;
- Thoi gian tiép can va x&r ly ban dau dwoc thyc hién nhanh chéng, han ché hoang
mang cho cw dan.
3. Phoi hop vé&i bo phan an ninh
- Tiép nhan théng tin sy ¢b thang may tir bd phan an ninh va & tan;
- Phéi hop phan luéng, hwdng dan cw dan st dung thang khac khi cé thang tam
ngwng hoat dong;
- H6 tro d&m bao an ninh trat tw trong qua trinh x& ly sw c6;
- Kiém tra lién déng cla thang may véi hé théng PCCC.
4. Giam sat cong tac bao tri ciia nha thau
- Giam sat nha thau thwe hién bao tri dinh ky theo hop déng da ky véi Ban Quan
Tri;
- Kiém tra khdi lwong céng viéc, thei gian thue hién va tinh trang thang sau bao tri;
- Nhé&c nh& nha thau tuan tha cac quy dinh an toan va tién dé bao tri.
lll. Céng tac bao tri cia don vi nha thau Conimec

1. Th&i gian bao tri
- Nha thau thuc hién bao tri dinh ky theo k& hoach trong thang 03/2026.
2. S6 lwong thang bao tri
- Tbng sb thang dwoc béo tri trong thang: 29/29 thang may
- Hinh thtre béo tri: bao tri dinh ky theo hop déng (kiém tra, vé sinh, can chinh, x{
Iy 13i, thay thé).
3. Thiét bj thay thé

S

Stt | Ngay thang | Tén thang Thiet bi lwong

DPon vi
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1 102/03/2026 | E-D5 NUt nhan goi ngoai xubng 01 Cai
2|1 02/03/2026 | P3-S2 Cam bién 77U, 77N 02 Cai
3 | 04/03/2026 | P3-S2 Thay day tin hiéu truyén théng 01 Cai
4 | 06/03/2026 | P5-S2 Khé&i dong tir ma LC1D65A(DC) 01 Cai
5109/03/2026 | P4-S2 Khé&i dong tir ma LC1D65A(DC) 01 Cai
6 | 09/03/2026 | E-D5 Nut nhan goi ngoai tdng B1-S3 01 Cai
7 | 11/03/2026 | P3-S3 Khé&i dong tir ma LC1D65A(DC) 01 Cai
8 | 11/03/2026 | A-S4 Banh xe dan hwéng dbi trong 01 Cai
9| 13/03/2026 | P4-S2 Cam bién 77U 01 Cai
10 | 13/03/2026 | PCCC-S3 | Nut nhan cabin goi tang 35 01 Cai
11 | 15/03/2026 | P3-S2 Cam bién 61U 01 Cai
12 | 17/03/2026 | D-S4 Vong bi Puly déi trong 02 Cai
13 | 18/03/2026 | B-D5 Ac quy 12V néc cabin 01 Binh
14 | 19/03/2026 | C-D5 Khé&i dong tir ma LC1D65A(DC) 01 Cai
15 | 20/03/2026 | D-D5 Ac quy 12V néc cabin 01 Binh
16 | 23/03/2026 | P3, P4-S3 | Nut nhan goi ngoai xudng T38 01 Cai
17 | 25/03/2026 | P3, P4-S3 | Nut nhan goi ngoai xudng T28 01 Céi
18 | 28/03/2026 | P3-S2 Thay thé bién tan clra 01 Cai
19 | 29/03/2026 | C-D5 Mong nguwa 01 Cai
20 | 30/03/2026 | PCCC-D5 | Nut nhan goi ngoai T17 01 Cai

IV. Sw c6 phat sinh trong thang

1. Bang téng hop sw cbé

Stt Ngay thang | Ten tha‘ng Tén swco [hien Nguyén nhan Xt ly / Khac phuc
sSw co twong
1| 02/03/2026 | B1-S4 | Dong cira cham Thong so khong Can chinh va cai dat
chinh xac lai théng s6
Lbi 1101, 1201,
5 | 02/03/2026 | P3-S3 | Tuttang 1205, 1203 lien Thay the day tin
quan dén day tin hiéu
hiéu truyén théng
Thang tang 3 nhwng | L&i 0124, 3061 do
3 02/03/2026 P3-S2 | banghiénthidilén |jackcdm NTStiép | X ly lai jack c&m
tang 16 xuc kém
Dirng dot ngot va Lbi 0124-3060 lién )
4 02/03/2026 P3-S2 thang tréi xwong quan dén tin hiéu Thay thé 77U, 77N
tang 4 77U, 77N
5 03/03/2026 C-S1 L&i khdng nhan thé | Long jack Cam lai Jack
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L6i 1301, 1205 :
5 ’ " s Thay thé day ti
6 | 04/03/2026 | P3-S2 | Tutting 1105 lién quan dén | 1 1aY the day tin
oL a N J hiéu maoi
tin hiéu truyén thong
7 04/03/2026 P1-S3 Mé& clra tiéng kéu to | Lbi co’ khi Can chinh lai co khi
Thand dtna & tn Khoa ché dd trong
8 | 05/03/2026 | B-S4 g dung 018G | ohin & ché do wu | Chuyén lai ché do
20 khéng m¢ cua tién
Thang dirng dét L&i 130 5000 10 lién Kidm tra chav thir
9 06/03/2026 C-S1 ngot roi tiép tuc tréi | quan dén dién ap N Y
N N roi tra thang
1-2 tang dau vao
. ~ an chinh lai co’ khi
10 | 07/03/2026 | P1-S3 | M& cira tiéng kéu to | L&i co khi Sjg chiniiar ol
Thang dén tang, . o x. e .
11 | 11/03/2026 E-D | motphitsaumei | @ tang TloicorjCan chinh lai phan
s, khi phan co cwra co khi cura
m¢& clra
o | L6i 109-3049 lién
12 | 130312026 | pa.sp | Thangkhidungblo ) o @éntinhisu | Thay thé 77U méi
khwng lai
77U
Photocell khéng lam . .
13 | 15/03/2026 | P3-S2 | viéc khinguoiqua | Mond ngua 61U Thay mong ngya
N kem 61U
ctra bi kep
14 16/03/2026 D-S4 Puly déi trong kéu Kién nghi thay thé
15 17/03/2026 B-S5 Quat gi6 kéu to Quat gi6 kéu to Thay thé quat
16 21/03/2026 P1-S3 S!II caj\blnxcao hon S‘al v‘! tri ’co’ khi cta Ca}n chinh lai c& va
Sill cta tang c&’ va mong nguwa mong ngwa
17 | 27/03/2026 | pa.s3 |CUamoradong o Vatcantaisileta . o i coa
vao lién tuc cabin
Ctra m& ra déng Khoa clra tAng lam Can chinh I xo
18 28/03/2026 P3-S3 vao lién tuc tai tdng | viéc khong tét lién (A
£ s R khoa cwra tang
33 quan dén |0 xo ctra
Doéng clra cwdng
19 28/03/2026 P3.S7 bu’?, cw dan ,chu’el ra Bler.1 taxn. dau cua Tl:1ay thé bién tan
khoi thang ctra da cabin |Oi cua
dong lai
. 2 Doorlock ctra tang .
Thang phat ra tiéng c5n chinh khan Can chinh Doolock
20 29/03/2026 P2-S2 kéu to nhu nd va di g ctra tang dung voi

chuyén rung lac

chinh xac, khi mé& cé
tiéng kéu to

kich thuwéc
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Khi dirng, Sill ctra
cabin va sill clra
tang léch nhau 2-
3cm

C& va mong ngwa
bang tAng nhan tin
hiéu sai vi tri

Thay thé méng

29/03/2026 C-D5 .
ngwa moi

2. Nhan dinh va danh gia sw c¢6 ctia BQL

Toan bd cac sw cb néu trén duwoc t6ng hop va trich xuét tor “Bién ban lam viéc hién
trwdng” do don vi nha thau Conimec 1ap, bao cdo va tryc tiép thuc hién cong tac xi ly.

Trong thang 03/2026, hé thdng thang may tiép tuc phat sinh nhiéu sy cb, trong dé c6 cac
16i lién quan dén tin hiéu truyén théng, cdm bién an toan va hién twong tut tang, trdi tang.
Mot s 16i co tinh chét 13p lai tai cung thang, cho thay tinh trang van hanh chwa 6n dinh.

Mac du cac sw cb da dwoc xr ly, Ban Quan Ly c6 nhan dinh nhw sau:

Tan suét sw c6 & mirc cao (thang P3-S2, tda S2, S3 tan suét sy cd day), chua
dap &ng yéu cau van hanh 4n dinh.

- Viéc xt ly cia nha thdu chd yéu mang tinh khac phuc, chwa giadi quyét triét dé
nguyén nhan gbc.

- C6ng tac bao tri chwa thé hién hiéu qua phong ngtra, dan dén 16i tai dién.

- Léi thang P2-S2 phat ra tiéng kéu da xay ra nhiéu 1an trwéc dé nhwng chwa duoc
nha thau xac dinh dung nguy&n nhan. Chi dén khi cé sw phdi hop kiém tra cung
Ban Quan Tri, nguyén nhan do doorlock ctra tng can chinh khéng chinh xac mai
dwoc phat hién.

- Ban Quan Ly danh gia viéc kiém tra va x(r ly cGia nha thau con chwa triét dé, chua
xac dinh dung nguyén nhan géc dan dén sw cb 13p lai, anh hwdng dén chét lwong
van hanh va trai nghiém cia cw dan

DPanh gia chung: Hé théng van ddm bao van hanh, tuy nhién dd 6n dinh thap va tiém an
nguy co phat sinh sw ¢ lap lai néu khéng cé bién phap x( Iy téng thé.

BQL dé& nghi don vi bao tri nghiém tuc ra soat, danh gia toan dién hé théng va cé giai
phap khéc phuc triét dé.

BQL sé tiép tuc theo ddi chat ché va danh gia chéat lwong béo tri trong ky tiép theo.

V. bé xuat caa BQL

1. Can c theo Céng van sb 206/2026/CV/CONIMEC cta don vi bdo tri Conimec vé tinh
trang cap tai va ta clru ho thang may, Ban Quan Ly kinh dé& nghi Ban Quan Tri xem xét,
danh gia hién trang thuc té va cé phwong an thay thé dbi véi cac thiét bj da xubng cap,
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hw hdng 1a hé théng cap tai va td clru hoé (ARD), nhdm dam bao van hanh an toan va 6n
dinh cho hé thdng thang may.

2. Xem xét trach nhiém ctia don vi nha thau déi v&i cac sw ¢b 1ap lai nhiéu lan trong thoi
gian ngéan, yéu cau cé bién phap khac phuc dit diém hodc phwong an thay thé linh kién
néu can thiét.

3. Trwong hop don vi nha thau khdng cai thién chat lwong x& ly sy ¢, Ban Quéan Ly dé
xuat Ban Quan Tri;

- Dbanh gié lai nang lwc, pham vi trach nhiém cda nha thau hién tai nham dam bao
an toan va én dinh lau dai cho cw dan;

- Thay thé don vi nha thau béo tri thang may khac cé chuyén mén tét hon.
VI. Ké hoach céng tac thang 04/2026

1. Tiép tuc phdi hop nha thau thwe hién bao tri dinh ky theo ké& hoach.

2. Ra soat, danh gia lai cac thang cé tan suéat sy cb cao dé theo dbi dac biét.

3. Nang cao cong tac phdi hop gitra ky thuat — an ninh — |& tan trong tiép nhan va x ly
s co.

4. B&o céo kip thei Ban Quan Tri cac van dé phat sinh vwot thdm quyeén.

Trén day la bdo cdo téng thé ctia Ban Quan ly vé hé thong thang mdy khu Sapphire
—TNR Goldmark City.

Tran trong cam on!

Noi nhan: DAI DIEN BAN QUAN LY TOA NHA
-Nhuw kinh guvi;
-Lwu VP.

Nguyén Ngoc Hiéu



